THE CITY OF [{#} FREEPORT

979.233.3526 « Fax 979.233.8867

200 West Second St « Freeport, TX 77541

AGENDA
REGULAR MEETING
FREEPORT HISTORICAL COMMISSION & MAIN STREET ADVISORY BOARD
THURSDAY, OCTOBER 157, 2020 at 6:00 P.M.

Chairperson: Board Members: Vice Chairperson:
Sandra Barbree Nat Hickey Brenda George

Carmen Read

CHff Vandergrifft

Carolyn Weatherly

David McGinty

Edmeryl Williams

Jessie Parker

THE FREEPORT HISTORICAL COMMISSION & MAIN STREET ADVISORY BOARD WILL
MEET ON THURSDAY, OCTOBER 31°7, 2020 AT 6:00 P.M., AT THE FREEPORT, POLICE
DEPARTMENT, MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD
FREEPORT TEXAS

BECAUSE OF THE PUBLIC HEALTH THREAT, SEATING WILL BE POSITIONED TO
MEET THE REQUIREMENTS OF THE CDC, AND ATTENDEES WILL BE REQUIRED
TO WEAR A FACE MASK.

OR YOU MAY JOIN THE PUBLIC MEETING REMOTELY BY TELECONFERENCE BY
DIALING:
(425) 436-6312 AND USING ACCESS CODE 5678901#
OR
AUDIO VISUAL CONFERENCE CALL USING:

PCs, Macs®, Chromebooks™, iOS and Android™ phones and tablets.

International dial-in numbers: https://fccdl.in/i/historical mtg 100120

For users wanting to view and listen to the council meeting via a web browser go to
https://join.freeconferencecall.com/historical mtg 100120
enter access code 5678901# and the online meeting code is: historical_mtg_100120,
OR




o

Visit the App Store or Google Play to download FreeConferenceCall. Enter the
phone number, access code and online code listed above to view the meeting.

REMOTE PARTICIPANTS WILL NOT BE ABLE TO ADDRESS COUNCIL DIRECTLY. COMMENTS
FROM REMOTE PARTICIPANTS MUST BE SENT VIA EMAIL TO
publiccomments@freeport.tx.us ANY TIME PRIOR TO, OR DURING THE MEETING ALL
COMMENTS RECEIVED WILL BE READ ALOUD INTO THE RECORD.

THE MEETING IS BEING HELD FOR THE FOLLOWING PURPOSES:

CALL TO ORDER: The Chairperson will call the meeting to order, declare a quorum if present, and declare
notices legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (George)

CITIZENS’ COMMENTS:
Members of the public are allowed to address the Board at this time and must include name and

address. Note, specific factual information or a recitation of existing policy may be furnished in
response to an inquiry made, but any deliberation, discussion, or decision with respect to any subject
about which the inquiry was made shall be limited to a proposal to place such subject on the agenda
for a subsequent meeting for which notice is provided in compliance with the Texas Open meetings
Act unless said notice appears herein. The public is reminded that there is a (4) minute time limit as
approved by City Council on June 21, 2010.

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Board Members and/or Staff,
1. Introduction of New Board Members (Barbree - McGinty, Williams, Parker)
2. Introduction of New Museum/VIC Staff (Strahan - Dillon, Bell)

3. Board Member Orientation: Organization & Purpose Open Meetings Act, and Roberts Rules of
Order (Russell, Strahan)

BUSINESS — REGULAR SESSION:

4. Consideration and possible action to approve meeting minutes from February 5, 2020.



WORK SESSION:

5. The Board may deliberate and make inquiry into any item listed in the Work Session.

A. Status of Main Street Application (Strahan)

B. Update on Status of Heritage House (Strahan)

C. Status of Transition of Visitor Center to Museum (Bell)
D

. Proposed changes to Museum layout (Dillon)

m

Discussion Regarding Upcoming Exhibits (Dillon)

F. Discussion Regarding Upcoming Special Events (Strahan)
1. Recap of Scavenger Hunt

1l Holiday on the Brazos

ii. Mardi Gras Celebration

iv. Cinco de Mayo Celebration

6. Items for Future Discussion

ADJOURNMENT:

7. Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant to
the Texas Open Meeting Act. (Chapter 551, Government Code).

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s Office at (979) 233-3526.

CERTIFICATE I certify the foregoing notice was posted in the official glass case at the rear door of the City



- e

Hall, with 24 hours a day public access, 200 West 2™ Street, Freeport Texas, before 6:00 p.m. in accordance
with Open Meetings Act.

Betty Wells, City Secretary
City of Freeport, Texas



MINUTES

REGULAR MEETING
FREEPORT HISTORICAL COMMISSION
WEDNESDAY, FEBRUARY, 5, 2020 at 10:00AM
311 NAT HICKEY LANE
FREEPORT, TEXAS 77541

Call to order
Nat Hickey called the meeting to order at 10:15am.

Roll call
Board members present for the meeting:

Nat Hickey

Sandra Barbree
Brenda George
Carmen Read
Carolyn Weatherly

Staff members present:

Stephanie Russell, Assistant City Manager
LeAnn Strahan, Destinations Director
Sadie Smith, Museum Coordinator

Visitors present:

David Towers
Melanie Oldham

Board member Cliff Vandergrifft was not present for the meeting.

Consideration and possible action regarding the selection of members for the
following positions among eligible Board Members.

A. Chairperson

Discussion ensued regarding possible candidates to be considered for a new
Chairperson. Mrs. George made a motion to nominate Mrs. Barbree as Chairperson
effective immediately, Mrs. Read seconded the motion and the Board voted
unanimously to approve Mrs. Barbree as Chairperson.

Vice Chairperson

Discussion ensued regarding possible candidates to be considered for a new Vice
Chairperson. Mrs. Read made a motion to nominate Mrs. George as Vice
Chairperson, Mrs. Weatherly seconded the motion and the Board voted
unanimously to approve Mrs. George as Vice Chairperson.

Secretary

Discussion ensued regarding possible candidates to be considered for a new
Secretary. Mrs. Read made a motion to nominate Mrs. Weatherly as Secretary,
Mrs. Barbree seconded the motion and the Board voted unanimously to approve
Mrs. Weatherly as Secretary.



Departmental Updates

A. Culture, Recreation & Tourism Department
Ms. Russell updated the Board on the need and progress to restructure and create a
new city department to include the visitor information center, museum, recreation
center, community events, and the Main Street program. She announced that Ms.
Strahan has been promoted to director of the newly formed department and that
management is still working to finalize details.

B. Visitors Center Relocation
Ms. Strahan discussed plans to relocate the visitor information center to the
museum. Ms. Downey will move as well to continue her VIC duties and assist
with other departmental duties. Ms. Strahan announced the official date for the VIC
to open at the museum will be April 1%

C. Staff/Volunteer Schedule

Ms. Strahan discussed that with the VIC moving to the museum there would be
some restructure in the hours of operation. Staff will be available to open from
9am-5pm Monday through Friday. Ms. Strahan requested that the Board agree to
help staff the museum on Saturdays from 11am-2pm, and Mrs. Read suggested that
we might develop a volunteer training session to bring them up to speed on guided
museum tours. Mrs. George stated that she would prefer to host events for children
on Saturdays to bring in more visitors.

D. Special Events/Exhibits

» Presidential Exhibit — February 2020
Ms. Strahan informed the Board that the Presidential Exhibit is currently on
display and is expected to remain open through the month of February. The
presidential desk was damaged in storage, so staff is looking for a new or
gently used desk to purchase.

+ Daddy Daughter Sock Hop — February 15, 2020
Ms. Strahan updated the Board on the ongoing plans for the Daddy
Daughter Dance. Volunteers are needed to help decorate beginning at noon
on Friday 2/14, and to help during the event from 5pm-9pm.

+ Spring Fling — March 13, 2020

Discussion ensued regarding the upcoming Spring Fling event, a fun day
planned each spring break for local children to enjoy inside and out of the
museum. While last year we collaborated with Communities in Schools and
other organizations in a STEM focused theme, the Board discussed the
problem of having groups willing to participate during their week off from
school. Mrs. George suggested a sports related theme, and that a sub-
committee be formed to coordinate activities this year. Mrs. Read, Mrs.
George and Mrs. Barbree will include a group of millennials to join the sub-
committee and plan 2020 Spring Fling.

* Texas Navy Exhibit
Ms. Strahan updated the Board on the success and popularity of the 2019
Texas Navy Day event and the plans to make this an annual event to include



the support of neighboring counties. In addition, she brought them up to
date on conversations that followed with the Texas Navy Association
regarding a possible permanent exhibit sponsored by friends of the group,
expressing the important role that the Texas Navy played in our local
history.

Discussion regarding Texas Main Street Program and future application

The Board and staff members discussed the process to reclaim our position as a Texas Main Street
city. With the deadline for applications being July 2020, Ms. Strahan will work to develop a
timeline necessary to reasonably meet that goal. Ms. Barbree discussed the necessity to have data
prepared in advance of the application process, and that participating in Main Street events and
training is key to the success of the program. The Board discussed the two available positions and
the need to fill those spots with businesses or individuals that have property in the Main Street area.
Ms. Russell and Ms. Strahan will schedule a meeting next week with Tim Hootman, the Houston
attorney who owns the Broad Street building with colorful art sculptures. Mr. Towers is a resident
and interested in the history and preservation of Freeport and has expressed interest in joining the
Board.

Items for Future Discussion

Items to be discussed at the next scheduled meeting include:
coordinating events with Freeport Library (Ms. Weatherly),
new STEM Event (Mrs. George),

permanent exhibit for Wilma (Ms. Strahan)

future Board members

City Council liaison

improved advertising.

Ms. Russell will find information regarding re-applying Board members.

Adjourn
With a motion from Ms. Weatherly and a second from Mrs. Read, Mrs. Barbree adjourned
the meeting at 11:29 am.
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200 West Second St « Freeport, TX 77541 979233.3526 - Fax 979.233.8867

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # 3

Title: Board Member Orientation: Review the Organization & Purpose,
the Texas Open Meetings Act Training & Certification
requirements, and Robert’s Rules of Order.

Date: October 1, 2020

From: Stephanie Russell, Asst. City Manager, LeAnn Strahan,
Destinations Director

Staff Recommendation:

N/A

Item Summary:

As the Freeport Historical Commission & Main Street Advisory Board reconvene
regular open meetings and welcomes three new members to the Board, it is appropriate
that we review the Organization & Purpose, Texas Open Meetings Act Training
requirements, and Robert’s Rules of Order.

Background Information:

Chapter §32.20 of the City’s Code of Ordinances establishes the Historical
Commission and Main Street Advisory Board including its organization and purpose;
membership; meetings; and project manager. A copy of this section is included as an
attachment to this item.

Open Meetings Act

Members of a governmental body subject to the Open Meetings Act (OMA) are
required to participate in education training sessions pursuant to section 551.005 of the
Texas Government Code. The training requirement applies to all elected or appointed
officials who participate in meetings subject to the OMA.

Board members may complete the training online at the website below and submit their
certificate to the City Secretary.



https://www.texasattorneygeneral.gov/open-government/open-meetings-act-training
Robert's Rules of Order

Robert's Rules is a time-tested manual of "parliamentary procedure" for conducting
business at meetings and public gatherings. Robert's Rules provides for constructive
and democratic meetings to accomplish the business of the assembly, with undue
strictness never allowed to intimidate members or limit full participation. Meetings
work best when all members are familiar with the rules, and this website is intended to
help everyone use them to best effect. Attached is'Robert's Rules of Order Motions
Chart for reference.

Financial Impact:

N/A

Supporting Documentation:

Freeport Code of Ordinance §32.20
Robert's Rules of Order Motions Chart



HISTORICAL COMMISSION AND MAIN STREET ADVISORY BOARD
§ 32.20 ORGANIZATION AND PURPOSE; MEMBERSHIP; MEETINGS; PROJECT MANAGER.

(A) Established. In order to revitalize the Central Business District of the city within the context of the preservation and rehabilitation of its historic
buildings and to perform the duties of the historical commission required by § 155.046 of this code, there is hereby established for the city a permanent
commission and advisory board, to be known as the Historic Commission and Main Street Advisory Board.

(B) Organization and membership. The Historical Commission and Main Street Advisory Board shall consist of nine members, at least five of
whom shall be residents of the city. Four members shall be appointed for a two-year term each in odd- numbered years and five of whom shall be
appointed for a two-year term in even-numbered years. Any of the members may be removed by the City Council at any time, with or without cause.
Each member shall, before assuming the duties of such office, take the oath of office and sign the affidavit required by the Constitution of Texas.

(C) Officers; duties. At the first meeting in June of each calendar year, or as soon thereafter as is practical, the members of the Historical
Commission and Main Street Advisory Board shall select one of their number as the Chairperson, one of their members as the Vice Chairperson, and
one of their members as the Secretary. The Chairperson shall call and preside at all meetings of the Advisory Board and the Secretary shall keep
minutes of each meeting. The Vice Chairperson shall be authorized to act as the Chairperson in the absence or inability of the Chairperson to act. If
both of them are absent, a quorum of such Commission and Board may select a temporary Chairperson to preside at any meeting. If the Secretary is
absent, the Chairperson or acting Chairperson shall designate another member of such Commission and Board to keep minutes of that meeting as
temporary Secretary.

(D) Quorum; meetings; notice; rules of procedure. A quorum for any meeting of such Commission and Board shall consist of a majority of its
members. Meetings of such Board and Commission may be held at any available location, within or without the city, selected by the Chairperson,
Notice of all meetings of such Commission and Board shall be posted and all meetings shall be open to the public in accordance with the applicable
provisions of the Texas Open Meetings Act, now codified as Chapter 551 of the Tex. Gov’t. Code. At the discretion of the Chairperson or a majority of
the members, such Commission and Board may meet in closed or executive session upon complying with the applicable provisions of such Act. The
Commission and Board may adopt such further rules of procedure, not inconsistent with the terms of this section, the law of the State of Texas or the
Home Rule Charter and ordinances of the city, as the majority of its members deem appropriate.

(E) Main Street Project Manager. The City Manager of the city is hereby authorized to designate an employee of the city to, in addition to the other
duties of such employee, coordinate and supervise the Historical Commission and Main Street Advisory Board in the performance of the duties
required by division (F) of this section and to perform the duties of the Historic Preservation Officer specified in division (A) of § 155.046.

(F) Duties. The Commission and Board shall have the following duties and responsibilities:
(1) Those prescribed for advisory boards by the Texas Main Street Program of the Texas Historical Commission.
(2) Those prescribed for the historical commission under § 155.046 of this code.

(3) Adoption of criteria for the designation of histeric, architectural and cultural landmarks and the delineation of historic districts, which shall be
approved by the City Council.

(4) Conduct surveys and maintain an inventory of significant historic, architectural and cultural landmarks and all properties located in historic
districts in the city.

(Ord. 1633, passed 1-19-87; Am. Ord. 1100-91-2, passed 4-1-91; Am. Ord. 2007-2165, passed 6-4-07; Am. Ord. 2008-2205, passed 8-11-08; Am. Ord.
2009-2228, passed 9-14-09)

§ 32.21 PURPOSE.

The purpose of the City Historical Commission shall be to identify and preserve the history of the city and the surrounding area for the benefit,
education, and edification of all interested people and organizations. The Historical Commission may utilize the benefits, aid, and cooperation of
recognized local, state, and national Historical Commissions as well as other public or private individuals and entities. Additionally, the City Historical
Commission shall explore, evaluate, and appraise the City Council in the areas of establishing a City Museum, City Historian, City Historical Districts,
historical sites, or any special projects in this area, including any fund-raising activities of benefit for these purposes. The Commission shall perform
such other duties and be vested with such other powers as the City Council shall from time to time proscribe.

(Ord. 1633, passed 1-19-87)
§ 32.22 SUPERVISION.

The City Council shall appoint an elected official or city staff member to coordinate, assist, and act as liaison between the city and the Historical
Commission. The Historical Commission will meet in the city hall or in such place or places as the Council may designate, which shall also be the
location for storage and assimilation of such history and memorabilia.

(Ord. 1633, passed 1-19-87)



Auolep __ oN souepn || seA ON | * JopISuoDal 0} @AW ||| uoNow Japisuodey _ 268
ao1ou yym Auofepy 1o €7z soA SOA SOA oN _ " pujasal 0} droW {||uonoe snoinaud [9oue)|ige§
Auolep oN ON SaA ON " 9|qE) 3y} Woy 8xe) 0} dA0W || 3|qe} wolj Japew oxel (| ye§
_
¢ILOA CANIWV| £31vE3Q| LANT| ¢ LdNUBILNI| ‘AVS NOA :380ddnd §
‘Buipuad s1 asje Buiyjou uaym Ajuo sanpoiu| -aouapasaid Jo Japio ON
"Alquessy ay) aiojeg uleby uonsanp e Buug ey SUORo ‘s Ped
_!,,.Eoz ON oN _ ON || uabin yi sap : uoljeLLIoUI JO IO uoljeunoul 10} ummscmm__mmm
SUON ON oN | oN | usbun JIE=7N __ - Annbu; Aejuswelped| uonsenb me| Alejuswepey €c§
AUON ON ON OoN S\ sjoA Buisw e 10} aAoW | | 910A Buisu e puewa|ez§
Auofepy|  seA | OoN SOA OoN uonsaenb ay) apinp 0} aaow | uoljow apna|2z§
ez | OoN _ ON ON SOA uolsanb ayj} Jo uoneIaPISUO 8y} 0] 193(qo || JayleBo)e uonow ulew ploAy 9z8
ez || ©oN _ oN SOA OoN sa|nJ ay) puadsns o} anowl | so[nJ puadsng||gz§
Auofey| oN _ SalleA SOA SOA Jieyo ay) Jo uoisioap ayj wol [eadde || Alquasse o} Japew Jwgns (2§
BuUoN ON _ OoN oN || SIA JapiQ jo E_on__ $9jnJ sououg||£Z8
[[¢3LOA | LANINV | £31vEIQ| EANZ | ELdNUUILNI|| ‘AVS NOA :3S0d¥Nnd §
"Ajalelpswi) papiosp ale pue Ajjeluspioul ssue suoijow asay] eduspadald Jo JapIo ON "SUOIOW [ejuapidu] ‘T Hed
Auolepy|  soA SOA _ soA | ON - [.03, J0] 1ey) enow | rco_uoE urew e) Ajquiesse aiojaq ssauisng buugllo)§
Auolep ON soA || sax ON Alsuyspu) pauodisod aq uoyow ay) Jeyy saou | _ uoljow urew ||| 11§
Auolepy|| sap SOA S8 ON *** £q uonow sy} pusLUe 0} sAOW | uonow jo Buipiom Apoy||ZL§
Auolepy| saA saA || seA ON . """ 0} UOIOW 8Y) JoJal 0) aA0W | sapiwwod o) 19y |(cLs
Auolepy|  sep soA | s8A ON __ *** 0} UOKOW 8y} suodisod 0} aAow il awl uleps e o) suod)sod|[yL§
€/ SO\ ON SBA oN | " O] pajiwl| 8q 8jeqap jey) sAow | 9JBqap PUBJXa JO JUIrT G518
€C | ©N ON SOA ON uofsenb snoiaaid ay) aaow | ojegep mmo_o_ 918
fuolepy]| oN ON SaA OoN | alge} ay} uo uoisanb syj Aej 0} anow | Aesodws) apise e[z 1§
BuopN ON ON ON SOA Aep ay} Jo s1apIo Ay} Joy ||ed | epuabe mojjo} aep|(gL§
SUON ON ON ON F SOA abajaud Jo uonsanb e 0} ssu | redwo? hmgm_mwm_ 618
Aolepy|  seA ON _ SOA ON __ " 10} $58931 0} BAOW | _,I easq axel loz§
Auolepy ON ON SOA ON uinolpe o} arow ___ - Bunsaw asopn || 12§ _
— i . 4
¢ILOA [ LANINY | £31vETA || LANZ| & LdNUFALNI| ‘AVS NOA _ -380d¥Nd §

"$9[NY S,19q0Y WOolj UORIDS BY) SajedIpul §

“uonow Buipuad ay) uey} Heyo sy} uo JayBiy s )l Ji PEINPOLUI 3 UBD UCHOW Y/ "80UBPa9aLd JO JSPIO Ul Pa)S]| SJe SLOIOW SSSU ] “SUOROW UIB ‘L HEd

MRy SUONOJN JIPIQ JO SN §,119G0Y




THE CITY OF £{3)5

200 West Second St « Freeport, TX 77541

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # 5A

Title: Status of Main Street Application

Date: October 1, 2020

From: LeAnn Strahan

Staff Recommendation:

N/A

Item Summary:

Staff submitted the completed application for Texas Main Street re-certification by the
extended deadline of August 31, 2020. Applications are being reviewed and awarded
cities will be chosen at the Texas Historical Commission Quarterly Commission
Meeting at the end of October.

Background Information:

Staff in the Destinations Department worked diligently to do the necessary background
research and prepare the Texas Main Street re-certification application over the last several
months. A hard copy of the application is available at the Freeport Historical Museum for Board
members to review.

Financial Impact:
N/A

Supporting Documentation:

N/A




THE CITY OF ({X}? FREEPORT

200 West Second St « Freeport, TX 77541

979.233.3526 - Fax 979.233.8867

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # 5B

Title: Update on Status of Heritage House

Date: October 1, 2020

From: LeAnn Strahan

Staff Recommendation;

N/A

Item Summary:

City staff has identified severe, possibly irreparable damages to the Heritage House
building due to poor renovation work previously performed, resulting in the structure
being deemed unsafe for public use. Maintenance has received the necessary quotes to
present for City Council approval, so it is in their hands to determine whether or not to
spend the money to renovate once again. In the meantime, the calendar has been
blocked for further rentals or other use.

Backeround Information:

In 2013, local businesses and industry sponsored the renovations to turn the original Masonic
Lodge into an elegant venue for weddings, corporate events, reunions, etc. At that time,
administration hired a contractor that was not licensed and insured to perform the work need
to transform the building. The windows were not properly sealed upon installation which
resulted in leaks that have rotted the windowsills, walls and floor over time. It is impossible to
know the extend of the damage until a contractor is able to get in and remove the rotten wood
and sheetrock.

Financial Impact:

N/A

Supporting Documentation:

N/A
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THE CITY OF |

200 West Second St « Freeport, TX 77541

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # 5C

Title: Status of Transition of Visitor Center to Museum

Date: October 1, 2020

From: Tammy Bell, Administrative Secretary

Staff Recommendation:

N/A

Item Summary:

e COVID-19 impact on the transition of the Visitor Information Center to the
Freeport Historical Museum.
e Creation of marketing campaign for Museum/Visitor Center

Backeground Information:

At the beginning of the physical Visitor Information Center moving process from
Brazosport Blvd. to historic downtown, we were immediately closed due to the virus.
Each month I have been tasked to reschedule/cancel a month’s worth of rental reservations,
corporate, and other events since March/April. Since the last week of March, I have not taken
any new rental reservations. Starting in August, we began accepting tentative rental
reservations; meaning they are tentatively put on our rentals calendar for follow up when we
are allowed to reopen to the public.

Since my arrival in March, I have worked on creating a new marketing strategy for the
Museum/Visitor Center including acquiring an updated logo and creating social media
pages as VisitFreeportTX.

Financial Impact:

N/A

Supporting Documentation:

N/A
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200 West Second St « Freeport, TX 77541

' FREEPORT

979.233.3526 - Fax 979.233.8867

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # 5D

Title: Proposed Changes to Museum Layout

Date: October 1, 2020

From: Wade Dillon, Museum Coordinator

Staff Recommendation:
N/A

Item Summary:

l This item is to update the board regarding my observations and -changes needed for the
Freeport Historical Museum and its’ collections.

Backeround Information:

Upon joining the staff here at the Freeport Historical Museum, I immediately began
acquainting myself with the museum’s layout, procedures, and artifact collection.
Within my first month as Museum Coordinator, I cleaned and organized the Museum’s
storage room. I ordered archival materials, which included acid free boxes, folders, and
sheets, to begin securing and protecting original documents, photographs, and sensitive
artifacts such as 19% century buttons, ceramics, etc.

Moving forward, I intend to restructure the museum’s layout to present to the public a
narrative, timeline-based history of Freeport and the surrounding area. This will require
moving artifacts, models, and displays accordingly throughout the museum, as well as
creating a series of corresponding, interpretative panels in English & Spanish for
visitors to read that clearly explains the significance of Freeport.

Financial Impact:

N/A

Supporting Documentation:

N/A




" THE CITY OE_

| FREEPORT

979.233.3526 - Fax 979.233.8867

200 West Second St « Freeport, TX 77541

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # SE

Title: Discussion Regarding Upcoming Exhibits

Date: October 1, 2020

From: Wade Dillon, Museum Coordinator

Staff Recommendation:

N/A

Item Summary:

This item is to update the board on special exhibits and events for the Museum. Below
are the list of proposed exhibits and events for discussion over the next six months:

October — Haunting Tales of the Gulf Coast (virtual exhibit)
November & December — Blue Santa Store
January — Lonesome Dove (traveling exhibit)

February- The Road to the Promised Land: Martin Luther King, Jr. And the Civil
Rights Movement (traveling exhibit)

March — Spring Fling event

Backgeround Information:

Continuing with our virtual exhibit series, I am in the process of writing the script and
creating the illustrations for a four-part video series to be released later in the month,
titled Haunting Tales of the Texas Coast. This includes developing text and graphics
for a social media campaign to promote the event. The series will be filmed “in house”
and edited by myself.



On the topic of ideas for upcoming exhibits, I want to pursue creating a special exhibit
on Fort Velasco in 1832, utilizing living history reenactors and interactive stations.

Financial Impact:

N/A
Supporting Documentation:

N/A




THE CITY OF E§%)Y) FREEPORT

200 West Second St - Freeport, TX 77541  N\Ekprwai” 9792333526 Fax 979.233.8867

Freeport Historical Commission
& Main Street Advisory Board

Agenda Item # SF

Title: Discussion Regarding Upcoming Special Events

Date: October 1, 2020

From: LeAnn Strahan, Destinations Director

Staff Recommendation:

The steering committee recommends input from the Board on upcoming events and
activities in historic downtown Freeport.

Item Summary:

1. Recap of Scavenger Hunt — highlights, attendance of the weekend’s virtual
event.

ii. Holiday on the Brazos — socially distanced holiday activities and plans to
relocate this event to historic downtown next year.

iii. Mardi Gras Celebration - a new Main Street event to be co-hosted by the
Board and downtown businesses. ‘
iv. Cinco de Mayo Celebration — a new Main Street event to be co-hosted by

the Brazoria Count Hispanic Chamber of Commerce.

Background Information:

The purpose of these events is to bring people to the downtown historic district to celebrate
history and culture for the benefit, education, and edification of all interested people and
organizations.

Financial Impact:
N/A

Supporting Documentation:

Scavenger Hunt flyer
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